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Tender Specification to produce an options appraisal into the suitability of the Blue Sky model for the catering business

Introduction

· Blue Sky Development & Regeneration is a not-for-profit company established by the charity Groundwork Thames Valley. It was set up to give paid work to people coming out of prison, to enable them to move successfully into long-term employment.

· Blue Sky’s mission is to help break the cycle of re-offending and achieve long-term benefits for society.

· A proper job with a proper company
· Blue Sky is a social enterprise, registered as both a company limited by guarantee and a charity 

· Blue Sky employs solely ex-offenders in grounds maintenance and related work 

· Our employees work in teams of 4-6 people with one supervisor 

· Each team supervisor is also an ex-offender; he/she acts as a mentor and leads by example 

· Blue Sky provides a skilled workforce in an employment sector where demand is high 

· Currently Blue Sky’s commercial contracts meet approximately 60% of its running costs 

Blue Sky has contracts in Hillingdon, Ealing, Slough, Gloucester, Bristol and a franchise operation in Manchester.

Background 

Blue Sky has secured funding as part of the NOMS Social Enterprise Pilot Programme. The pilot programme is designed as an element of action research to further test some of the findings of NOMS Social Enterprise Research 2009 in a practical environment. The learning will be used to promote further engagement between NOMS and social enterprises. 

Tender Objective

Blue Sky is looking to expand its activities into new business areas. The two highlighted within the bid are recycling and catering. In respect of the latter the approved budget contained an item of £10,000 to engage a consultant or team of consultant(s) to produce an options appraisal into the suitability of the Blue Sky model for the catering business.

1. The rationale for this is that Blue Sky is concerned that the work it currently offers is orientated more towards men than women. This is due to the full-time working hours typical in grounds maintenance, which may discourage those with prime responsibility for child-raising. Thus, we have begun to evaluate a sector which might attract more women, namely the hospitality and catering industry. This can provide greater flexibility of hours than the grounds maintenance and recycling businesses. Equally, it has a great reliance upon agency labour (Blue Sky teams have always represented an alternative to agency or seasonal labour) and in many of its functions employees can be functional in a short period of time. Having developed a clear understanding of Blue Sky business model, the objectives are: -To prepare a detailed assessment of its applicability to the catering industry, and/ or any related sectors.

2. If applicability is demonstrated, to identify a shortlist of 20 companies operating within the catering industry whom Blue Sky should target

3. If applicability is demonstrated, to facilitate meetings between Blue Sky and companies within 2 above. 

4. To test the assumption that this sector would prove appropriate for the employment of female ex-offenders

1-3 are to be contained within a report, to be delivered by February 2010. It is the aim and aspiration of Blue Sky that this options appraisal will lead directly to contracted work within the sector starting in April/ May 2010. 

Knowledge and Expertise Required

· Knowledge of the catering industry 

· Knowledge of the agency labour market. 

· Extensive experience of producing similar options appraisals.

· Knowledge of worklessness programmes and/or the criminal justice system may benefit the options appraisal, but would not be mandatory. 

Tenders will be evaluated on their ability to demonstrate the knowledge and experience as outlined above and on value for money.

Project Timescales

· 1st October – 14th October 2009 
Submit proposals

· 15th October 2009 


Submission Deadline

· 20th October 2009


Successful short-listed tender suppliers

notified and asked for interview at Blue Sky’s office in Denham.

· 30th October 2009


Contract awarded by 1st November 2009 and 

the successful party will be expected to begin the work by 3rd November 2009
· 3rd November
2009 


Contract begins

· January 2010



Interim review

· end February 2010 


Submission of final report, along with 

presentation to Blue Sky.

Interested parties are asked to refer any queries to Andrea McCubbin on 01895 839 848 or by email to andrea.mccubbin@groundwork.org.uk
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Blue Sky Development & Regeneration is a company limited by guarantee and registered in England. 

Company Registration No 5639379. Charity Registration No. 1118372. 

Registered Office: Colne Valley Park Centre, Denham Court Drive, Denham, Uxbridge, Middlesex, UB9 5PG
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